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Are you realizing the cost savings potential in
your IT by the use of OpenAir?

OpenAir is a part of your IT landscape providing
business software to your organization using a SaaS
model. Even though it is externally hosted, there is

still the potential to impact your other IT opera-
tions.

During this 2 day engagement TOP Step’s industry
and technical experts work with your IT organiza-
tion to identify an efficient OpenAir footprint and
bridge the gaps in your IT landscape.

We will provide you with recommendations to help
realize cost savings by assessing:

+ Potential application integrations
¢+ Redundant systems

+ System Maintenance

Use An OpenAir SizelT
To Bridge Your IT Landscape

Benefits of an
OpenAir SizelT

Reduce your IT footprint

Cost savings of IT opera-
tions

Efficient and consistent
data entry by eliminating
redundancy

Reduced data admini-
stration

Tools, Operations, Processes...
Steps to business efficiency




OpenAir SizelT
Process

Step

Stage 1: IT Landscape Walkabout

We start with a walkthrough with your IT organization
of existing applications. For each application we
review who uses the application, the maintenance
involved for upkeep, and the business benefits realized
by the application.

Stage 2: Streamline Session

Next, we compile a complete IT landscape and further
investigate 4 main areas:

Integrations

System Replacement
System Redundancy
System Maintenance
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Redundant data entry is a key starting point for
streamlining your IT landscape. Integrations or even
system replacement can reduce redundant data which
in turn make end-users more productive with higher
system and process adoption.

With new features introduced every 6-8 weeks, what
may have been a restriction in the past may now prove
viable allowing you to reduce your IT footprint by elimi-
nating redundant applications.

The system maintenance performed by IT is reviewed
for more efficient approaches leveraging TOP Step’s
best practices in system administration.

Stage 3: SizelIT ROI

The Size IT results in a cost/benefit report based on
our ROI framework. We work with your team to deter-
mine the ROI for each area of improvement identified.
The SizelT report allows your company to decide how
much or how little to implement.

OpenAir Size IT
consists of 3 stages

IT Landscape Walkabout
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Streamline Session
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SizelT ROI

About TOP Step Consulting

TOP Step Consulting improves
business efficiency and productivity
for Professional Services business
operations. We help you achieve
your profitability goals allowing you
to focus on building your business.

Our experts have extensive experi-
ence in PS business operations,
project management, and PS auto-
mation with both local and global
Professional Services organizations.

TOP Step Consulting LLC
43627 Oleary Lane
South Riding, VA 20152

Phone: 703-999-4020
Fax: 703-955-3525
E-mail: info@topstepconsulting.com
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